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NPS MANAGEMENT SOLUTIONS: 2024 TRAINING PACKAGES

MANAGEMENT SOLUTIONS (PTYLTD

2024 Theme: Creating a Student-Centred Model through empowerment of Student Housing
Stakeholders

Mastering the DHET MNSSH & its Application during Accreditation for maximum grade -[1 Full
Day workshop]

1.1 Impact of Facility Location on student ability to focus on studies

1.2 Application of Occupational Health and Safety Act at Student Residence

1.3 Conducting Security Threat Assessment and the Implementation of Security Management Plan

1.4 Application of General Building Regulations and other applicable Regulation during the
Accreditation of student accommodation

1.5 Student Special Requirements i.e. room fittings, kitchen, ablutions and entertainment facilities

1.6 Management & Supervision of students

1.7 Understanding the NSFAS scoring system and its impact to overall grading

Training targeting Property Owners — [Half-Day workshop]

2.1 Student Housing Management Strategy and its impact to creating roadmap towards efficient
management of student housing

2.2 Creating a financial sustainable student housing model

2.3 Impact of PPA to the business of student accommodation

2.4 Student Housing Market Analysis — Demand & Supply projections beyond 2024

Training targeting Caretakers, Property Managers & Facility Managers - [1 Full-Day]

3.1 Development and Implementation of effective Tenant Management Policy/Procedure

3.2 Raising the bar in Housekeeping and Hygiene at Student Housing

3.3 Managing Diversity without violating human rights

3.4 Improving student wellness through the implementation of Student Support Programmes

3.5 Marketing principle to ensure maximum occupancy at student housing

3.6 Improving Security at Private Residences through an implementation of effective Security
Management system

3.7 Developing and Implementation of an effective Facility Maintenance Plan

3.8 Emergency Preparedness

For more details, contact 082328 3849/ info@npsmanagementsolutions.co.za Or visit

www.npsmanagementsolutions.co.za
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